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Integrated Product Team

Meeting Summary

Jan 7, 2003 10:00-11:30

This was the second meeting of the Integrated Product Team (IPT).  The primary purpose of this meeting was to define small working groups that would concentrate on the specific deliverables that were outlined in the summary of the last meeting that took place (on December 9, 2002).  The group also agreed on a mission statement to further guide their work.  Please review the summary carefully.

Participants:

	Janice Beattie
	NOAA Library
	
	Paul Orlando
	NMSP

	John McDonough
	OE
	
	Anna Fiolek 
	NOAA Library

	Gary Mineart
	Mitretek
	
	Dottie Anderson
	NOAA Library

	Steve Rutz
	NODC
	
	Kristin Heron
	Special Projects/NOS

	George Sharman (phone)
	NGDC
	
	Russ Beard
	NCDDC

	Leslie Sauter
	College of Charleston
	
	Sharon Mesick
	NCDDC

	Fred Klein
	NCDDC
	
	Justin Manley
	Mitretek


IPT Membership

Russ Beard will be an IPT member.  Andy Shepard suggested that the IPT add Nancy Wang (and one other?) to the advisory group.  It was discussed that the IPT should agree upon the definition of the IPT advisory group.  John McDonough said that he would post some possible “responsibilities” for the advisory group on the content management website.

IPT Mission Statement

John McDonough presented a draft mission statement for the IPT:  

Mission Statement

The mission of the Integrated Product Team (IPT) for oceanographic data management is to produce a data management plan for the NOAA Office of Ocean Exploration (OE) that provides a blueprint for metadata collection, processing, archiving, and distribution.  As such, the IPT will identify specific actions, products, and other deliverables that will help meet OE needs, and will develop the necessary requirements – elements, activities, staff, budget, and schedule – for each deliverable.  In addition, the IPT will organize and coordinate teams to produce agreed upon deliverables.

Over the long-term, the IPT will evaluate the effectiveness of the data management plan, and assist with modifying or evolving the components of the data management system, as well as identifying new deliverables to meet future needs.  Furthermore, the IPT will engage in strategic planning regarding the application of the data management plan and the system to address other NOAA data management needs as appropriate.

Year-one Objectives

Over the course of the next year, the IPT will focus on developing the data management 

plan, as well as producing the following deliverables:

· A data entry system for use during field operations

· Metadata requirements for PIs that do not have access to the data entry system

· A prototype data catalog, storage, and access system

· A digital atlas/encyclopedia to display data collected on select expeditions

· Protocols for consistent cruise reports

· A video cataloging system

· A still photo cataloging system

With only a few minor comments, the group agreed to go forward with this mission statement and the one-year objectives.  

Working Groups 

In order to complete these one-year objectives, the IPT assigned certain individuals (both members and those in the advisory group) to work in specific groups.  Each group would concentrate on producing a single set of deliverables.  The groups and members are:

	Metadata
	
	

	Gary Mineart
	Paul Orlando
	George Sharman

	Justin Manley
	Julie Bosch (NCDDC)
	Fred Klein

	Mike McGee
	Don Collins
	

	
	
	

	Cruise Reports
	
	

	Justin Manley
	John McDonough
	Kristin Heron

	Gary Mineart
	Paul Orlando
	Mike McGee

	
	
	

	Data Entry System
	
	

	Craig Russell
	Mike McGee
	Fred Klein

	Kristin Heron
	Sharon Mesick
	Jeremy Weirich/ OE rep.

	
	
	

	Data Catalog/Access
	
	

	Steve Rutz
	Craig Russell
	Sharon Mesick

	George Sharman
	Kristin Heron
	Fred Klein

	Sue Starke
	Mike McGee
	Jeremy Weirich/ OE rep.

	
	
	

	Video Catalog
	
	

	Mary Lou Cumberpatch
	Kevin Joy (NURC)
	NMSP (Paul Orlando will look into)

	Anna Fiolek
	Jeremy Weirich
	Don Collins

	Dottie Anderson
	Kristin Heron
	Leslie Sautter

	Andy Sheperd
	Craig Russell
	

	
	
	

	Still Photos
	
	

	Skip Theberge
	Anna Fiolek
	Brian Johnson?

	Janet Ward
	Dotty Anderson
	Leslie Sautter

	Mary Lou Cumberpatch
	
	

	
	
	

	Digital Atlas
	
	

	Betsy Gardner
	Craig Russell
	Kristin Heron

	Fred Klein
	Russ Beard
	Mike McGee

	John McDonough
	Sharon Mesick
	Leslie Sautter

	
	
	


*Those names highlighted in bold and italics have been designated as the leaders of each group and will initiate the first meeting.

The first task for each of these groups will be to come up with a list of requirements for their product.  These will then be presented and discussed at the next IPT meeting.  Fred Klein will put up some documents on the content management website to help guide this first process.

The groups will eventually be able to begin work on their deliverables by following the list of action items that were outlined in the summary of the first meeting:  
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IPT Organization

  • Prepare IPT Membership list

Mary Lou

20-Dec-02

  • Draft description of roles for members vs. advisors

Mary Lou, John

7-Jan-03

  • Review and agree on roles for members vs. advisors

IPT

7-Jan-03

  • Identify product development teams

IPT

7-Jan-03

  • Draft Mission Statement 1-page document

John

7-Jan-03

  • Review and agree on Mission Statement 1-page document

IPT

7-Jan-03

  • Update IPT Task Table

Mary Lou

20-Dec-02

  • Develop the OE Data Management Action Plan

Mitretek

1-May-03

  • Develop content management website

Mary Lou

7-Jan-03

Data Entry System

  • Demo existing Expedition Information System (+ArcIMS)

Kristin

Ongoing

  • Review desired outputs (digital Atlas, Cruise reports, etc.)

  • Establish Standard OE data fields

- Match EIS and NURP MIS data fields

- Match data fields with metadata standard fields

- Develop OE Data Entry Description document

- Advisors (& other experts) review document

  • Identify best software package for system

  • Plan for integration of NCDDC gateways and catalog

Metadata Requirements

  • Ensure OE data fields meet metadata requirements (see above)

  • Complete Metadata Requirements document

Gary M.

  • Develop at-sea "cookbook" for PIs

  • Develop procedures for PIs to collect & deliver metadata

  • Train PIs on metadata delivery requirements

  • Identify Data Managers for OE supported expeditions

  • Coordinate metadata delivery process and content with NCDDC requirements for the

     OE catalog, and other standards

NCDDC / OE Catalog and Data Storage / Access

  • Develop requirements for catalog, storage and access.

  • Coordinate and develop routine and special case process plans for cruise and other

     collected OE data

  • Coordinate these plans with the OE data management Implementation plan. 

Digital Atlas (NCDDC Pilot Project)

  • Review NMSP EIS, NURP/UCONN MIS, and NCDDC pilot

  • Conduct design work session (Education, Science, Outreach)

  • Ensure Data Entry System meets requirements

  • Identify hardware and software requirements

  • Identify personnel and other resource requirements

  • Develop workplan and budget

  • Develop beta system using FY 2002 data

Cruise Reports

  • Identify and Acquire Cruise Reports

  • Catalog Cruise Reports

Video Cataloging System

  • Identify and Acquire OE Videotapes

    -Catalog OE video tapes

    -Create video clips of  OE videotapes

    -Link to video clips from Catalog records

    -Develop procedure for importing metadata about cruise reports from OE DBMS 
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  • Develop guidelines for PIs for still imagery resolution and metadata

  • Develop guidelines for PIs for still imagery data transfer

  • Develop guidelines addressing imagery as part of the public domain

  • Develop dual photo archival and retrieval system utilizing NOAA Photo Library and

     creation of an in-depth system required for the research community

  • Develop system for frame capture from video


Immediate Next Steps

	John McDonough
	Discuss with Brian Johnson (NOS) the possibility of participating in the Still Photos working group.

	John McDonough
	Post some possible responsibilities for the advisory group on the content management website.

	Working group leaders
	Initiate a meeting with their group to generate a list of requirements for future work by that group.

	Fred Klein
	Post a document on the content management site to help guide the working groups as they generate their requirements.

	All working group members
	Help to generate a list of requirements for their working group(s) and present the results at the next IPT meeting on February 5, 2003.


Miscellaneous

· Gary and Janice will be the primary points of contact for the IPT.

· Janice has generated a thumbnail for a data management budget initiative for FY ‘05.  She will present this to Lee Dantzler, who may then advance it for further consideration.  

· Janice will be the conduit to the advisory group from the IPT members.

· For future meetings, if there will be any handouts, they should be sent to Janice in advance so that they may be distributed to those who will be participating via conference call ahead of time.  

NEXT MEETING:

February 5, 2003 at 10:30 

SSMC3, 4th floor conference room.
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