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Integrated Product Team

Draft Meeting Summary

July 30, 2003 

This was the eighth meeting of the Integrated Product Team (IPT).  The primary purpose of this meeting was to update participants on each Working Group’s activities and to begin to discuss timelines and milestones for FY03-04.
Participants:

	Janice Beattie
	NOAA Library
	
	
	

	Fred Klein
	Mitretek
	
	Mary Lou Cumberpatch
	NOAA Library

	Parmesh Dwivedi
	NODC
	
	Anna Fiolek
	NOAA Library

	Steve Rutz
	NODC
	
	Kristin Heron
	Special Projects/NOS

	George Sharman (VTC)
	NGDC
	
	Leslie Sautter
	College of Charleston

	Don Collins
	NODC
	
	Sharon Mesick
	NCDDC

	Mike McKee 
	NURC-Connecticut
	
	
	

	Julie Bosch
	NCDDC
	
	
	

	Craig Russell
	RS Information Systems, Inc.
	
	
	


Discussion Acquiring 1000 hours of coral reef video
Parmesh: Inquired if the IPT Video Working Group could intake 1000 hours of coral reef videotape and convert to digital, segmented and annotated. Need equipment and scientist cooperation. 

Review of IPT Leadership Meeting July 22 (notes compiled by Janice Beattie attached)

Highlights: 

· It was suggested that the IPT write an executive summary of OE Operational Requirements (Needs) Document for quick read

· Janice suggested milestones for Digital Video Management System (DVMS) document

· Steve suggested IPT develop milestones for the overall project

· Joe Stinus suggested IPT develop a POA&M  -  Plan of Action and Milestones

· Inventory of all expeditions will be started in the fall

· Video Data Management Budget Initiative will be complete by mid-August

· IPT will work with OE to do an evaluation of field season and compile Lessons Learned

· Requirements document is almost complete – please give feedback to Fred Klein

Working Group Reports
Data Management Process Working Group – Steve Rutz reporting

· No formal meetings in July, but several “mini-meetings”

· Enhanced EIS sent out on 03 expeditions: Titanic, Northeast Seamount, Black Sea, Blackridge. The prototype EIS has also been sent to the Monterey Bay marine Sanctuary for testing

· The EIS has been duplicated by the STAR team at NCDDC

· Mike McKee will be talking with Peter Oster, PI for the Northeast Expedition re use of the EIS

· IPT will conduct a comprehensive evaluation of the EIS at the end of the ’03 field season

· Jeff Jenner has been assigned by Joe Stinus as NCDDC Liaison Officer to work with PIs and OE office to collect data from 03 season (previous seasons as well?)

· Steve Rutz suggested the IPT needs to decides what the next steps are in implementing the OE Data Catalog

· Julie Bosch suggested the IPT needs to decide 1) what metadata will export out of the EIS into the OE Data Catalog 2) who will develop the OE catalog

Metadata Working Group – Julie Bosch reporting

· Discussion of compatibility of Blue Angel, utilized by Ted Haberman’s group in NGDC, with Mermaid, being developed by NCDDC

· NCDDC will synchronize with NODC. Coordination with NOAA Server left up to NODC and NGDC.
Cruise Reports Working Group - ? reporting?
Sections of the guidebook are being used but it is not on OE Content Management web site yet. 
Video/Image/Audio Working Group – Anna Fiolek reporting
· Anna reported that metadata is being applied at the collection level for expeditions, and analyzed to child-level record. An example is the record in NOAALINC (NOAA Library online catalog) for the Islands in the Stream 2002 expedition, which includes streaming videos, cruise reports in PDF format, digital map, images, etc. Tim Loomis of the NESDIS Visualization Lab is providing the streaming video production in support of library pilot project. To see the metadata record, go to http://www.lib.noaa.gov/uhtbin/webcat. Search on Islands in the Stream 2002: exploring underwater oases. 

· Anna, Mary Lou and Dottie met with John McDonough and Andy Shepard to discuss metadata workflow and video workflow from OE expeditions and NURC/Wilmington to NOAA Library catalog.

· Janice, Dottie and Fred are continuing to work on the Digital Video Management System document.

Digital Atlas Working Group – Sharon Mesick reporting

The WG continues to work on schedule with Digital Atlas prototype ready by August 2003. WG has redesigned website. Group is working on a digital Atlas Requirements Business plan.
Other
Please review the Video Data Management System document!!
NEXT MEETING:

September 9, 2003 at 2:00
SSMC3, 2nd  floor conference room
Please send any comments to

Mary.Lou.Cumberpatch@noaa.gov
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